Track Startups’ Progress

The acceleration management

software you've been looking for.
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What is Babele?

'S oE’ialﬁ tion Network

We advance integrated, locally driven solutions for human development.

PROJECTS DISCUSSIONS RESOURCES MEMBERS

Sort by Most Recent v Search

News Feed M

Babele is a collaborative platform to connect your entrepreneurs, f

pusiness modeling and mentorship, track ventures' progress, en

experts, and leverage the collective wisdom of all the member



At Our integrated approach

Revenue Forecast

= Optimistic Forecast
Moglikely Forecast

mPessmistic Forecas

mMean Forecast

the ONLINE INFRASTRUCTURE

1. A white-label, customizable, multilingual platform:;

2. To manage your online entrepreneurship program

3. & leverage the collective wisdom of your network.

B Offline Training

the ENGAGEMENT STRATEGY

1. Apply design thinking to your program mg
to best connect and g

3. Coaching to effectively fag
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Solution-oriented platform

v PROJECTS COMMUNITIES ~ USERS

OVERVIEW PROJECTS RESOURCES MEMBERS ABOUT

Create a transparent repository of all the startups
enrolled in your program, which you can effectively
organise by cohort, sector or geographical location.
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other entrepreneurs as a
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Customize your business canvas

You can fully customize the plattorm’s methodology by
uploading all the modules of your entrepreneurship program.

Customize your program framework

Program Modules — Deliverables B

Business Model Name Active

Validation Approach Market segmentation X
Financial Modelling . ,
Most critical assumptions %X
Team assessment
. Lean Startup MVP x
Marketing
Impact measurement Design experiments X

Investment proposition
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This allows project teams to complete online their delive

with clear deadlines for them and their advisors.

receive automatic reminders whenever they need
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EEEEEEE DGETHER

Enjoy the tasks-builder

Methodology

CBS Methodology

Project plan

Task

Task unlock policy *

Edit community _
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Platform admins can organ
tasks to be done by each te
their supporters.

They can set deadlines for:
1. the project-team to complete the tasks;
2. the supporters to provide feedback;

3. Add automatic reminders when a deadline is ap

The task-list appears in the projects’ pro
page, and it quides participants throughou
each step of the planning process

depending on the t
progress and per
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The Project Strategy ¢%.

Entrepreneurs develop the program

wi+ New Product Concept

modules by following an intuitive &
step-by-step methodology. The Problem eor s

The Problem

A problem statement is a clear concise description of the issue(s) that need(s) to be addressed by

a problem solving team. It is used to center and focus the team at the beginning, keep the team on track

yOU Can Create taI.IO l"ed‘ QUI.C{G /I./765 during the effort, and is used to validate that the effort delivered an outcome that solves the probvller\n\

with recommendations and best
practices for each program module \>

statement

Leave your feedback 26

Your program
@EmanueleMusa .o modules become
B " the roadmap for
e e et i bners (WEGCHNSTAREUP

Mentors and advisors can leave /7

their feedback to each section
of a venture’s strateqy

OLike(0) $J(0) Reply

B et i e R s
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Focus on the ,

Not everything needs to be open.
Entrepreneurs can fully manage the privacy of each section of th
business strateqy, so that only the right stakeholders are engage

Customer Relationships s Avoiding to spam oth
with discussions tha
Is this topic validated m ": Custom - L not be re/evant to t

is key to drive enga

€y Public

2 Team

Project circles (Democracity)

Community circles (Babele Community) \ Within the plat
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Discussions & Challenges «

A BABELE

.+ New Product Concept

HLil AR

discussion for collaborative ET—— ... B

Customer brainstorming

decision making

Entrepreneurs filter experts BT ™ 4
by skills, to invite the users — ’ - | /
that can add the most value ST
L to the conversation The:zvents;wesuganise ase free:of obaraa ane werdocngtbaslc for menetary compensstorsfram the-project

orted by the Alliance of Environment and receive donations from participants at our events to

er some costs, but that's not enough to have a viable social business

YOUR CHALLENGE:

e How can we identify a paying customer segment?

M it =i U b A S
Skills needed
What kind of competences should your respondents have?

business & consulting information technology Add 6 BiE|EEn|=anEEa

(78 users match with these competences)

A

Mentors can provide feedback to the /

thread; while the most voted response
will automatically move to the top
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The project Database &>

Fach project has a shared database for files, docs, links and vide
Files privacy can be customized to sub-groups of participants.

The search engine enables
to easily find any file

Users can upload links in the project;

and files in T click: from
their laptop or using
Dropbox;
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Featured Tags

i How to create a thriving w GALI Report on social i RBS Youth EnterpriseTracker 4 Babele - User Guide for
online community? Entrepreneurship (2013) Entrepreneurs

Overview of Babele's framework to Discover what's Working in Startup "19% of the UK population who are not Easy tutorial to discover all the amazing
, Wl S ame) -

. implement an open innovation network in Acceleration (March 2016) already self-employed would like to start a features of your project profile page.
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Organizations @ List of Global —— - % Babele pitch in 10 minutes
s : , Entrepreneurship Monitor & VVhatis socia G Ge G
A collaborative, crowdsourcing platform tc . Here is the pitch that Manu realized on
Acollaborative, crowasourcing platiormto. | | L Entrenreneurship BEIe SIS EICh e Mann reaterc .
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The project Network A&

Fach project has a network of mentors and stakeholders, who ca
track the project progress and perform crowd-mentoring.

The project network can be

organized in groups and circles
You can filt

competences
v & W experts yo
to invit

;“\:" v‘;"'». Uuo L O ‘:‘ |
Build your Network
Overview Business Model Discussions Resources
+ Step 1: Choose a circle

- Step 2: Where to invite from?
Show all

or

Step 3: Search and invite

ﬁ Alexandre Fleury Avika Burke Deeran Moodley Search By Name e

Acquati Giovanni Financial Modeling, Training and Development, Mentoring,
1 Business Services, Social & Environmental services, Philantropy
x Comman good,
= Message “ a Alexandra Garatzogianni ® Entrepreneurship, Innovation Management, Mentoring, Business
- 0 Services, Information & C
Communicati

armation & Communication Technology, Marketing &

SMessage U =Message (IR

Fiona Goldrick Jeevan Campos
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MiChﬂEl Akin bulu P  Aline Widmann [ nnovation Management, Project Management, Entrepreneurship, .
9 g e [ nvite

Healthcare, Social & Environmental services, Marketing &
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CREATE TOGETHER

profile

professional

A complete

They can write a short bio,

share skills and interests

They create a portfolio of the
projects they manage and support,
and receive notifications whenever

new updates or comments are shared;

They can set
the notification
frequency and

format

/""“’>

o
A(RL/\Y[ TOGETHER

W 553 Likes
® 1305 Comments

2 139 Followers

social links: 3 & @

About me

change that

The platform enables Ste aareneurs from 103 countries to share and validate their strategy by crow
ide eedback fro de spectrum of I ereaagl stakeholders and peer-entrepreneurs

Emanuele Musa

t crowd-sourcing can have on sustainable business development

ial innovation market, and enat s

User Notification

1s-up, he should receive a welcome notification

Someone directly replies to my comment

Anyone replies my comment in a discussion

|

scale their impact

Our vision is to shift towards a more sustainable society based on

Every new project we do is a ste

Thank you for Joining our Online Community!

Immediate Notification -
thnology
Daily Digest - i

collective

Daily Digest v
1NN

Leadership

Supply Chain Management || Start-ups

noce Ctratany
usiness otrateqy

Communities & Associations || Recycling & waste m

intelligence || révolution durable || common good

Riicingee In linenre
Business Intelligence

Programming

xcel || Management

anagement

41 Communities

Accenture Skills to
Succeed Boosters

accenture Commun ity

Agenda Tevere

See All

50 Projects

Babele

~§ Democracity
{L : articinator err
. rticipatory

See All

123 Followed Projects

?\5 Democracity
(>, RS T SR
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The

Strategy

As you prepare to pilot the platform, we help you to create a powerful

and fruitful collaboration between innovators and their mentors.

A%

| S

We create an effective
participation strategy for
each stakeholder group

=

Train the community
admins on how to keep
participants engaged

, and validating the most effective way to foster fluid interacti

5 N\

Define quantitative a
qualitative KPIs to tra
the program’s succe

Conceive clear community
norms, and a contingency
plan to prevent issues

Produce video tutorials for

mentors and innovators
on how to use the system

Create u



Laraprs About Us

We are creating a global network of innovation communities with universities, incubators :

foundations that are developing effective solutions to the most urgent challenges of our ti

We help them connect with each-other, exchange best practices, borrow mentors & field-ex|

‘Babele is an extraordinary innovation tool. We are
using it to interconnect a community of 230 social
entrepreneurs from 65 countries. We have created an
impressive collaboration dynamic, and a valuable
interaction with experts from all-over the world. | wish
the team every success!”

Kai Hockerts, Entrepreneurship Professor at CBS

Others using

@ SUSTAINABLE DEVELOPMENT .. BRITISH
Babele include:

)/ SOLUTIONS NETWORK @O COUNCIL Tr®ckstart.

‘Babele was of great help for our accelerator prog
Nepal. It allowed us to keep track of our co
progress and smooth communication and enga
between our Stakeholders. The Babele's team
great help in setting up and customizing the g
our needs and always available on call whg

Simon Mathijssen, Program Director, Rocj

unreasonable UNIVERSITY @
‘%Q institute Southa
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GETINTOUC

Contact us to learn more about BABELE or to schedule a de

Q +40722751709 ruxandra@babele.co

‘Innovation is not about solo genius,
it's about collective genius.”

Linda Hill — Harvard Professor

www.Dabele.pro/social-innovation



