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Manage your venture page

Overview

Here you find the wall where
you and your team can
share news & updates

Business Strategy

Here you find your
business model

EDIT Project =

Click this button to
upload a logo,
video or tags

— Discussions

Here you have a space
to post discussions,
challenges & debates

—> Network

Here you find your
venture's team & your
network of mentors

» Resources

Here you have a database
where you can upload
relevant files & docs
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Continue your Business Model

Current status of the company

Historical financials

i @ Anguilla % Social & Envirgnmental services = Start-up
Overview Business Model Discussions [El Resources [ Network 3
Team

Emanuele
Musa

EDIT your team

Simon
Mathijssen

Open Discussions

See all discussions

My experiments to validate the revenue model.




Engage your supporters
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Name:

Amanda

— k7

Arturo

Involve your network of friends and mentors to get as much feedback as possible,

and improve your business strategy collaboratively within the shortest period of time.

. Open the Tab Network;
. Click on the green button «Invite New» ;

. Choose if toinvite a mentor or a team-member;

. Invite via email the people you think could share

a useful feedback to improve your business idea.

Email:

| ananda@g| |
Email

arturo@gmail.com .




Develop your Venture

1. Open the Tab Business Model;
BUILD YOUR h h Il find all th d b b

2. On the right you will find all the topics to describe your social business;
SOCIAL BUSINESS

STRATEGY

3. You can find all details of your task in the light-blue tutorial;

4. Complete your answer and don’t forget to click on SAVE.
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o Problem Landscape

o Our Vision

’ﬁ.@ Explain what you understand about the opportunity area your venture seeks to make an
intervention in. Tell us the causes of the the problem, its scope and how the problem has

changed over time (including predictions for the future).
'ou may choose to explain the problem landscape through a chart, a diagram or through 2-3 paragraphs of text”.
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ASBABELE
Post your questions & challenges

1. Open the Tab Discussions;

ENGAGE YOUR

CROWDS

TO TACKLE KEY
CHALLENGES

~

Click on the green button «New Discussion» ;
Choose a short title and write the details of your question;

You can link your discussion to any topic of your business strategy;

s W

. You can add tags to better contextualize your threads.
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Cover Image

There are no tags  Add
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Upload anything

You can SHARE

Excel files

Docs, links,
pictures...

1. Open the Tab Resources;

2. Click on the green button «New Resource» ;

3. Give a title to your document and write a short description ;

4. Upload anything: afile, a link to a google Doc, your financial plan, etc.
5

. Add relevant tags to organise your shared docs & files.
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Our First crowdfunding campaign!

Best start ever!

¥ pictures

Financial Projections
Our Team's financial data and forecasts

W lean startup, book
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Our First crowdfunding campaign!

Best start ever!
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Share your progress

KEEP YOUR

COMMUNITY
UP TO DATE

. Open the Tab Overview;
. Scroll down until you find the Wall ;

. Post progress and performance updates.
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Continue your Business Model

Beneficiaries/customers

Customer relationship

Unique value proposition
There are n Posts

Write something to the team
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THANK YOU

“Innovation is not about solo genius,

it's about collective genius.”

Linda Hill - Harvard Professor




